Individual Behavior – Personal motivation

Summary/Goals:

In order for individuals to change their behaviors, individual health professionals will have to change they way they interact with patients. There is an emphasis on intrinsic coaching and a paradigm shift, empowering the individual/patient. This will require new training for the next generation of health professionals and a large community of partners working towards this goal. Next steps include identifying further partners and developing a Leadership and Development team around this issue. 

Group Notes: 
What would success look like in ten years if we addressed this root cause or driver?

· In ten years, the folks we have touched in new ways will then be a peer support person or mentor within their own circle of influence. “Way of life” “domino effect” in a good way. 

· “Honor the chaos” involved in a client’s transition towards a healthier lifestyle

· In ten years, improved health is real, so that weight control and activity is not a necessary part of every “exam room” discussion

· A shift in focus on the part of providers: Helping the individual find their own values and motivation to be healthy 

· Reduction in chronic disease among health care providers themselves 

· Acknowledgement that training is necessary to fill these roles 

Is there evidence of best practices in this area?
· Evidence-based/research-based “promising practices”

· Stages of Change, motivational interviewing 

· Culture, culture, culture

· Intrinsic coaching, value science

· Chronic disease self management program, Stanford University 

· “Living Healthy in NC”

· WRAP: “Wellness Recovery Action Plan”

· Wellness Inventory est. 1970’s 

· Step-wise process of self-exploration / change (Cari at A2C)

· Positive Self Talk 

· YMCA Coach Approach, successful at 4 years out 

· Look for best practices, but remember we all must eat

· TATU – Teens Against Tobacco Use, peer approach 

· Breastfeeding/Lactation consultants – similar peer support approach has been successful 

· The Asheville Project 

· BESST (Shari at Project NAF) – rest the baby on its back, achieved community-wide change in relatively short period of time 

What is something new we could try if we wanted to make a difference? 
· Train frontline staff as motivational interviewers 

· “Counter-advertising” – ex. What kids see in theatres as movie advertising 

· Develop a model and the tools (Counseling/Interviewing, “structure of design.” Does involve paradigm shift)

· Become the catalyst to bring “it” to the community (may involve research)

Who else should be involved in this work?
· Educational institutions (UNCA, AB Tech) 

· Faith based communities 

· Individuals who are living with chronic disease (both motivated and unmotivated) 

· Healthcare providers – training to see it differently 

· Find the champion in each stakeholder group 

· Changes in how we socialize and teach health care professionals 

· Residency programs (pharmacy, physician, dental) 

· New WNC med, pharmacy, and nursing schools 

· BCMS and Project Access

· AB Tech (dental hygiene, nursing, other allied health programs)

· YWCA – diabetes wellness/peer-support/mentoring 
· Parks and Recreation 

· Insurance/reimbursement/diagnostic codes need change but are not within our purview in one year’s time

· Businesses, Chamber of Commerce

· A2C – Carolina Access Medicaid program and case managers 

What first steps are you willing to take?
· Ongoing group at work – Leadership and Development 

· Rebecca, Land of Sky

· Anna, Mission disease management

· Cathy, NC Cooperative Extension 

· Meg, MAHEC and UNCA

· Shari, Project NAF

· Cara, A2C

· Cynthia Y, BCDOH

· Goals of effective interaction and results 

· Identify other individuals in community with knowledge, passion, interest

· Research best practices and new skills for us 

· Identify the experts within our community, use them also as “key informants” to help us reach an even wider circle of interest 
Further thoughts

· Do we change the individual or do we change how we work with the individual? 

· We will work with individuals in new ways 

· Coaches for all ages

· Coaches offer free services 

· Coaches available when people/can attend

· Intrinsic values are important 

· Extrinsic values do help motivate some people

· Culturally appropriate/values consistent with the individuals 

· Teach awareness of intrinsic motivation at a young age 

· Increase time available for individual connections, relationships

· Empower the individual to understand his or her own potential 

· Paradigm shift, changing our methods. Affect individual motivation, healthier individual behavior (individual does have responsibility as well) 

On going team facilitator:   
Gaylen Ehrlichman, Buncombe County Department of Health

250-5045

