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Summary/Goals:
In order to improve the overall health system in Buncombe County, organizations need to be aware of the efforts of other entities in the area. We need to avoid duplication of efforts and wasted resources, while linking with each other’s organizations to better serve the community. In order to do this, we need to rally around a common message. Eat Smart Move More will provide this common message/language that we can agree on and promote in our own work while creating a network to promote these mutual efforts. 

Group Notes: 
What would success look like in ten years if we addressed this root cause or driver?

· Overall health improvement 
· Patients communicating with physicians, asking more questions 
· Lower health care costs
· Community understands benefits of healthy living
· “Lay people” involved in actions
· Everyone understands that this is a societal issue, not an individual flaw, it requires a societal commitment 
· Healthy Living Network established 
· Awareness of keeping kids healthy before kindergarten, message does not start only when kids start school 
· Higher breast feeding rates (and higher scores in measures of all targeted ESMM behaviors (http://www.eatsmartmovemorenc.com/ESMMBehaviors/ESMMBehaviors.html) 
· Residents have knowledge of local programs and resources in area. 
· An established network of local organizations using Eat Smart Move More has been created and it utilized
Is there evidence of best practices in this area?

· All Eat Smart Move More (ESMM) recommendations are evidence based 
· Rainbow in my Tummy program of Mountain Area Child and Family Center
· Consistent messaging
· Efficient and ongoing networking between organizations 
What is something new we could try if we wanted to make a difference? 
· Mass marketing

· Healthy living network that incorporates all related work being done

· An integrated listserv/wiki

· Integrated sites, using ESMM by promoting stairs, etc.

· Tailoring materials, translating ESMM into Russian

· Emphasize gardening and cooking programs in schools 

· Expand opportunities and awareness around EBT at farmers’ markets, coordinate with ASAP to better integrate these local food access efforts
Who else should be involved in this work?

· 211
· Everyone. Avoid duplication of efforts and wasted resources. Better integration of health services (prevention, mental health, etc.) 
What first steps are you willing to take?
· Educate ourselves on Eat Smart Move More (ESMM) through their website http://www.eatsmartmovemorenc.com/ 

· Educate patients on ESMM in clinic

· Help develop network to inform others of work being done locally related to ESMM

· Incorporate ESMM at YMCA, YWCA, Mission Hospitals and Kids in Parks project of the Blue Ridge Parkway Foundation

· Bring partners on board, encourage faith-based communities to engage in ESMM

· Advocate for younger children and families as they are affected by ESMM 

· Incorporate ESMM message into statewide campaign and physician offices

